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INNOVATION. COMMUNICATION. INGENUITY.

Turning complex fintech into products and propositions that business people can

understand and companies can commercialize.

What I do best. Product innovation, financial infrastructure and commercial communication.

Where I have worked. Across the fintech stack — payments and acquiring, banking, tax automation, loyalty,

mobile transactions, AI and programmatic advertising.

What connects the work. Moving between technology, product, customer, commercial and executive

conversations, and translating complexity into something people can understand, use and buy.

2



FEATURED

12.1M
Loyalty members — Mobilize at Matalan

100+
Lenders on the Funding Fixed

AI marketplace

£1B+
Processed monthly across 20,000

merchants — Trust Payments

$1.5B
Annual volume, 2,000 merchants —

Merchant Service Depot

100B
Data points processed daily — LOUDER.ai

#1
App in the Clover marketplace — DAVO

10M
BCODEs issued — bCODE

10,000
Schools — Generate for Schools

5,000
Families on Ourly youth banking
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B2B PRODUCT INNOVATION

Mobile loyalty

Mobilize at Matalan. 12.1M

members and a 1.8M installed user

base; 65% of app users are the

retailer's Most Valuable Customers.
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B2B PRODUCT INNOVATION

AI lending
marketplace

Funding Fixed. 100+ lenders

matched to facilities from 1K to

50M, sitting on a predictive business

account that reads the merchant's

own data.
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B2B PRODUCT INNOVATION

Global
payments
platform

Trust Payments. £1B+ processed

monthly across 20,000 merchants,

with three companies unified into

one brand, one platform and one

web presence.
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B2B PRODUCT INNOVATION

US go-to-
market, legacy
product
transition

Merchant Service Depot. $1.5B

annual volume, 10M+ transactions,

22 years, 4 offices — rebranded and

rebuilt around an AI ecosystem.
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PRODUCT INNOVATION

Community
banking

Ourly. Gen Z banking distributed

through community banks, with

5,000 families onboarded

and a creator network of 14M

combined subscribers and 3.5B

YouTube views.
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B2B PRODUCT INNOVATION

Sales tax
automation

DAVO by Avalara. The #1 app in the

Clover marketplace, live across

Clover, Square and Toast — sets tax

aside daily, files and pays on time.
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B2B PRODUCT INNOVATION

ROAS increase

LOUDER.ai. 100B data points

processed daily across US media,

elections and agentic ad delivery.
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B2B PRODUCT INNOVATION

SMS to
redemption

bCODE. 10M codes issued,

redeemable on any mobile device

— Starbucks across 270 locations,

Jollibee across 3,000 stores.
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B2B PRODUCT INNOVATION

Retention
through local
affinity

Generate for Schools. 10,000

schools funded by routing everyday

transactions back into the

communities that generate them.
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Environment

DESIGN

Space
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Featured exhibit: experience lobby design

Study: reimagining the relationship between community banks and the artists in their neighborhoods.
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Featured exhibit: commercial photography — calendar

Murder on the First: a financial inclusion calendar. An exploration of child support as remittance.
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FEATURED RELEASE · THOUGHT LEADERSHIP

Seek No Authority: Community
First Capitalism

Author, published as Johnny Malone. Speaker on financial inclusion

and community-first capitalism. Available in hardcover.

“You never change things by fighting the

existing reality. To change something,

build a new model that makes the existing

model obsolete.”

Buckminster Fuller
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Fintech track record

Company Region Market Mastered Lesson

techadvance Nigeria Frontier market Virtual mobile banking Utilities issuing

Way USA + EMEA Mobile remote Fee-based revenue MLM + POS

Generate for Schools USA Affinity marketing 10,000 schools Simplicity, end to end

Ourly USA Youth banking Community banks Gen Z + hyper-local

DAVO USA Sales tax app Top app on Clover and Square Bundles

Mobilize Europe + UK Mobile loyalty 12.1M members 360° customer view

Trust Payments Malta, UK,
Atlanta

Gaming, processing,
gateway

Platform transformation, three
companies unified

Scale, category, web

Case studies and portfolio www.bmorefin.com 2017

https://www.bmorefin.com/


Addy + Dad · Generate For Schools, 2013

Thank you.

EXPERIENCE MATTERS

JOHN MALONE

www.bmorefin.com

978.736.7580
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